GLOBAL ON-LINE FINALS - CONCEPT PAPER TEMPLATE
Project Team Details 
Team Number (as assigned to your team):

Nokia Solaris Team (as we don't have yet a team number)

Team Name (come up with a good one):

Nokia Solaris Team

Team Members (list the name of people in your team):

Adrián Garrido
Jessica Cañar
Nerea Morata
Raúl Sánchez
Laura Carretero

Team Contact (name of the contact person, e-mail, mobile phone accessible during the event):

Laura Carretero, laura.carretero.s@cevm.es, 628036844

Proposed Solution (service, product, or innovation) 
Executive Summary (brief description: what is it and for whom?):

We have created a new mobile phone called Nokia Solaris. It has a brand new design that is different to the others from the actual market, and provides to others a new whole experiece with it. It is directed to teenagers, both young and old ones. 

Innovation (describe the innovative character of your solution):

This new display incorporates a solar panel to charge the battery when you don't have the possibility of connecting the charger. Another novelty is that it has an infinite memory storage. 

Detailed Description (design/functions/features/benefits):

 The design of this device is different from the others: it is enlongated and has a greater flexibility. Of course, on the screen, it has a built-in solar panel to charge wherever you are. The material with which it is made of is aluminium and the screen is anti-breakage. The camera has a great quality, including front, rear and front flash. 
The functions are the addition of a solar panel on the screen when it cannot charge at home. If you are in the street can enjoy this innovative feature. Another function is the infinite storage memory. You store everything in the cloud when you have WiFi. The memory of the phone never runs out, because Nokia configurated it with 100 GB free of cloud storage and could increase over the time. 
The benefits of this phone are too many, starting with the endless battery that can be charged in the street using any light source and the own charger and continuing with the infinite storage. 

Target group(s) (who is the user of the solution? who will pay for or invest in the solution? who decides on buying/investing in the solution?):

The principal and main target audience is composed by teenagers and people in their earlier-twenties. They usually invest in not very expensive phones, and as Nokia Solaris is very affordable, they would buy it. They actually could see a lot of potential in this new device and decide to buy it.

Needs (what needs will the solution fulfill? are the needs of each target group the same?):

Having a phone is a must-have nowadays and we use them to comunicate, to find entertainment and even to study. And the ones that use these the most are the teenagers. That is why we have to listen what they are looking for in a phone, such as an amplified storage memory and the duration of its battery. And these are the ones we are trying to fulfill thank to the new Nokia Solaris phone. It can be loaded anywhere and at any time of the day because the only thing it need is light (it can be from the Sun, or from any other source). That way they can be conected anytime with no interruption. 

Feasibility 
Uniqueness (compared to other solutions that are available: what is so special about yours? what distinguishes your solution from the others? what makes your solution more attractive?):

This phone is different to the ones we find in the actual market, being the first one that includes a design with a solar self-charging system in its screen. This is a very practical and sustainable solution for teenagers that are used to new technologies. The simplicity o charging the phone with the simple gesture of leaving it under the light, can catch our target audience’s attention.

Marketing (how do you intend to market your solution? how will you make sure the end user has access to the solution? how will you make sure the end user wants and is able to make full use of the solution?):

The promotion of the phone will be made by different campaigns in some locations, as well as giving the Nokia’s new phone for free to different universities selected, so that the students from there can get to know Nokia's new device directly. 
We also have the opportunity to collaborate with different youtubers so that they can try our new product and give their opinions to all their audiences, that are mostly teenagers. The influence they have on them could catch their attention. This is a good option to let others know our product in different perspectives and in a more global way. 
And the last idea to promote our new phone is including in a web site with online statistics about the characteristics of the phone and its utility, that are continuously updated to let others know the last news about it.  
Finances (what are the costs to produce/provide the solution? what is the investment the buyer has to make to make the solution work? you do not need to quantify these, just note down your thoughts or areas of investment/cost categories):

 It is necessary to either manufacture or buy solar panels. 
In case of having to manufacture them, we can get both monocrystalline silicon (available in standardized, cheaper ingots) and gallium arsenide (made for photovoltaic use). 
The buyer don't have to pay any extra money, because it is invested in manufacturing, including the solar panels covered by the money saved in lighter batteries and memory storages. 
Implementation (how will your solution be produced/implemented? does your solution require any particular technology?):

 In order to carry out our solution, solar panels should be installed in all the new Nokia Solaris Series. 
In addition, for each sold device, Nokia must provide 100GB of cloud storage.
